Southern IPM Grant Program
Logic Model Diagram 
Template and Instructions

A logic model helps visualize evaluation planning by clearly stating a project’s inputs, outputs, and outcomes. Each logic model section is described below in more detail to help with the planning process.

Outcomes are the measurable effects of actions and products. They are the changes in the state of things that follow from the actions and from the delivery and use of products. The main assumption of logic models is that there is a logical and temporal chain that connects the starting situation, inputs, outputs, and finally outcomes. Additional resources on the components of a logic model and logic model planning can be found here.

· Situation: Articulate the situation (aka problem statement). Include who, what, why, where, when, and how when describing the problem you are wanting to solve. Identify the overall purpose/goal (it’s the answer to your problem statement). Include intended results (the change you want to achieve) and specify target population. This component of the logic model will be elaborated in the narrative under problem and justification section.
· Inputs, Outputs, and Outcomes: Fill in the logic model from right to left, starting with the outcomes. 
· Outcomes should be written as change statements and should be SMART (Specific, Measurable, Action-oriented, Realistic, and Timed). They are the changes you anticipate will be generated by the outputs. Outcomes are the resolution of the problem and the new state of things that follows from the completion of the outputs. Given the limited timeframe of these projects it is well understood that most of the outcomes may not be reached during the one-year period. However, it is essential to include credible and measurable short-, medium-, and long-term outcomes in the logic model. This provides information on both the value of the proposed project and the likelihood of its long-term success. Outcomes are elaborated in the objectives, outcomes, and output section. Note also that the anticipated use of the project’s success to obtain future funding from organizations other than SIPMC is an important outcome and should be listed as specifically as possible.
· Outputs are tangible and direct activities or products that will result from the project and contribute to the already stated outcomes. They should be described as indicators and milestones and include quantities when appropriate. They include but are not limited to apps and printed materials that you develop, experiments you conduct, field days, presentations, training materials, websites, services, databases, meetings you organize, reports, articles and models that will be published. Outputs are elaborated in the objectives, outcomes, and output section.
· Inputs are the resources you will need to complete the outputs. Include all the resources, personnel, and expertise that will be enlisted into carrying out the project. They also include leveraged inputs such as previous work and related current work that is not funded directly by this proposal but will contribute to it. Inputs are elaborated in budget and budget justification, personnel and collaborating institutions, and resources and expertise sections. These are existing resources to which you have access. Do not include the funds you hope to obtain from this grant.
· Assumptions: Describe the conditions that already exist. What is needed to succeed?
· External Factors: The potential impacts you have little to no control over. What would disrupt project success?
· Evaluation: How outputs and outcomes will be measured. What evaluation methodologies will be used to measure success?

Logic model planning and other evaluation resources can be found here: https://southernipm.org/about/services/evaluation-resources/

The template on page two includes the required sections (situation, inputs, outputs, outcomes, assumptions, external factors, and evaluation) and a short description of what is expected in each section. 

Cut or copy the template into a separate document and save it as a .pdf once completed. The dimension of columns and rows as well as font size may be adjusted to best fit your project. The final logic model document is limited to one page. Horizontal sections for outputs and outcomes may be added for clarification of separate objectives if needed. In the logic model diagram, outputs and outcomes that are expected to occur after the end of the one-year period should be highlighted in gray. 
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Logic Model: Title
Situation: The current state of the problem to be addressed, assessed needs, and priorities of the project.
	Inputs
	Outputs
	Outcomes

	
	Activities/Participants
	Products/Services
	Short Term
	Medium Term
	Long Term

	Resources you will use (funding, staff, facilities, equipment, existing research, etc.)

·   
·  
· 
	What you will do (develop, deliver, conduct, facilitate, train, etc.) and with whom (recipients, participants, audience, etc.) 

·   
·  
· 


	What you will produce/create (templates, articles, new methods or technology, knowledge/information, etc.)

·   
·  
· 
	Short term effects (results in terms of knowledge/learning)

·   
·  
· 

	Medium term effect (changes in behavior/actions)

·   
·  
· 
	Ultimate impact (change to conditions)

·   
·  
· 

	
	
	
	
	
	

	
	
	
	
	
	



	Assumptions: Underlying beliefs you assume will hold true for your project to work (personnel/participant recruitment, resources available, etc.).
	External Factors: Potential impacts on project you have little control over (economic, social, or political climate, COVID, etc.).



	Evaluation: Evaluation design and methodologies you will implement to measure expected outputs and outcomes. 



